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TECHNICAL FEATURES  l   TANK MAINTENANCE

01 Foundation reinstatement

02 Tank jacking

03 Mechanical repairs

04 Secondary containment

05 Coating

Ongoing and continuous improvement 
with regards to tank maintenance is 
key to ensuring that tanks remain as 

efficient as possible. 
By employing efficient processes in the field 

of tank maintenance Verwater makes optimal 
use of its in-house knowledge and experience 
in the sector to deploy labour and resources 
efficiently. 

These principle are currently being imple-
mented in a current maintenance project on 
a tank. 

This project involves a client that Verwater 
has an established relationship with and has 
been formalised with a tank maintenance 
contract. This contract strengthens the ties 
between the two parties and enables Verwater 
to further optimise its operations and services.

To further optimise operations and ensure 
that the client is happy, Verwater aims to 
deliver the following objectives:
• Maintain a full partnership based on trust 

and commitment (and transparency)

• Commit both partners to pursue continuous 
improvements

• Optimise costs and time management for 
the client and Verwater regarding budgets 
and labour 

The processes involved in continuous improve-
ments involve the following methods:
• Earned/burned factor: the estimated/

budgeted hours against the effective hours 
required to perform certain tasks. Examining 
these factors after various projects will lead 
to a more accurate assessment of unit rates 
for future projects.

• Hands on tools time (HOTT): a measure-
ment tool which allows an accurate insight 
into the inefficiencies and respective labour 
force time losses. These inefficiencies and 
labour force time losses can be eliminated 
when the initiative is taken by both partners.

By applying these methods, Verwater hopes 
to positively influence efficiency factors. The 
majority of these influencing factors are within 
reach of and fall under the clients’ responsi-

bility. The challenge to positively influence and 
improve must, as a result, be recognised and 
embraced by both parties in order to achieve 
optimal results.

By applying these efficiency improvements, 
Verwater expects a reduction in the duration 
of tank maintenance projects. After performing 
various analyses, Verwater can, in consultation 
with the client, set various targets, which are 
not only focused on strengthening the existing 
partnership, but also in maximising results and 
minimising costs.

Verwater has acquired an excellent reputa-
tion regarding the application of this approach 
in a transparent and clear way with its part-
ners. By establishing a base of mutual trust, 
both parties are paving the way towards to a 
win-win situation. 
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